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12 Modules
An introduction to the Practices and Principles of T&M
Training objective: 
Create understanding of coaching principles and practices.
Learning objective: 
lay plans to coaching of labourers who multiply churches.
Outcome objective: 
Coach labourers whose churches reproduce and multiply.
Read T&M study 24, Pastoral Training and You

Key scriptures: Matthew 16:13-19; Acts 9:31; Colossians 1.1-8

Story. Mister Faithful comes to see Mister Fruitful whose churches have multiplied to several generations.

Faithful: I have heard about the way in which your churches have been multiplying. I would like to ask your advice on how I could help my churches multiply.
Fruitful. Faithful, you are a good preacher and a gifted teacher. If you would follow the principles and practices that my coach has taught me, then your churches could multiply, too.
Faithful: That is what I want more than anything else. So, what are those principles and practices?
Fruitful: Well, for one thing, we follow the principle of reproducibility. That is, we only employ methods that our labourers can imitate in their work. For example, we teach every labourer how to lead discovery bible studies, which anybody can learn to do in only a few minutes. They do not have to become skilled, knowledgeable bible teachers.
Faithful: I think I know what you mean. I preach well, but none of my labourers is able to do so. They try, but others will not listen to them.
Fruitful: My coach has also taught me to coach my labourers, helping them both to learn doctrine and to implement easy plans in their work.
Faithful: I am a bible school graduate and expect my labourers to get as much education as they can. How is that different from coaching?
Fruitful. In a school, one learns many things that they apply in the far future. Through coaching, each one learn what he needs right now, so he can apply it immediately in the cells and churches that he starts or leads.
Reflect. In what ways do Mister Fruitful’s training principles and coaching practices sound like Jesus’ and his apostles’ methods?

Discover. Read the key scriptures, and reply to this query: In what ways is Jesus’ promise to Peter being fulfilled? Write your answers here:





Reflect. Train and Multiply® consists of sixty-two pastoral training booklets, but it is much more than materials. In fact, T&M teaches many principles and practices that can help multiply believer, disciples, churches and labourers, even without the materials. 

These 12 modules will help you understand the T&M practices and principles that help churches multiply through the coaching of new leaders.

Apply. Read each of the 12 modules and fill in the test at the end of each one. After you complete each module, tick it in the list below:

·   1 T&M coaches follow biblical mandates, models and methods
·   2 T&M coaches reproduce believers, disciples, churches and labourers
·   3 T&M coaches help labourers find and enter households of peace
·   4 T&M coaches send labourers to proclaim the good news and baptise
·   5 T&M coaches empower labourers to obey Jesus commandments.
·   6 T&M coaches instruct labourers to plant cells and churches
·   7 T&M coaches guide labourers to reproduce cells and churches
·   8 T&M coaches supervise several generations of leaders
·   9 T&M coaches appoint and coach qualified church elders
· 10 T&M coaches train labourers who go to communities and regions
· 11 T&M coaches track outcomes and make reports
· 12 T&M coaches produce and manage training materials	

You may photocopy this introduction and 12 modules, and share them with all who wish to read them, as well as with those who desire to obtain a User’s License for T&M.

After you have completed the 12 modules and their tests, contact Project WorldReach or One Mission. Scan, fax or post this booklet and the 12 completed modules. They will serve as your proof that you have understood the principles and practices of T&M.

When you write to us, please include the following information.

 Your personal name

 Your ministry title

 Your church’s or ministry’s name

 Your e-mail address

 Your telephone numbers

 Your telefax numbers

 Your postal address

 Languages in which you desire to obtain T&M materials

Have you obtained the free T&M sample materials available on our web site at www.trainandmultiply.com

 Yes.		 Not yet.	 I need help.

Contact
	Project WorldReach
271-1865 Dilworth Dr. 
Kelowna, BC, 
Canada V1Y 9 T1

	Telephone: 
+1 360-393-9333
Facsimile: _ 
+1-604-357-1128
E-mail: 
pwr@trainandmultiply.com
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